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Launch. Engage. Scale. Create lasting outcomes.
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CHAPTER ONE

BUILD COMMUNITIES

THAT LAST

Every alumni community begins with the same goal:
helping graduates stay connected. Yet many
communities struggle after the initial excitement
fades. Participation declines, events become harder
to fill, and a small group of organizers carries the

entire community.

The difference between communities that plateau
and those that continue to thrive isn't the number of
alumni they have — it's how intentionally the

experience is designed.

The strongest alumni communities make
participation easy, relationships meaningful, and
mentorship a natural part of the member experience.
Rather than relying on constant programming or
communications, they create systems that encourage
members to return, contribute, and help one

another succeed.

This playbook outlines practical strategies for
launching, growing, and scaling alumni communities

that remain active long after the first event.

“Our goal wasn't simply to
build another alumni initiative.
We wanted to create
meaningful connections that
help Spartans learn from one
another and continue
supporting each other
throughout their careers.”

ALUMNI CAREER SERVICES
Michigan State University

CORE PRINCIPLE

Engagement doesn't happen by chance. It

happens by design.

Great communities don't simply attract members — they create opportunities for people to

meet, mentor, collaborate, and build relationships that continue beyond the platform.



CHAPTER TWO

WHAT SUCCESS
REALLY LOOKS LIKE

Successful alumni communities have four characteristics in common.

v v
Members participate consistently — Mentorship becomes part of the culture.

not passively.
P Y Alumni offer help without being asked,

Activity is spread across the membership because helping is what members do here.

rather than carried by a handful of regulars.

v v

Alumni create relationships that continue Connections lead to measurable
beyond events. results.

The conversation keeps going after the session For members and for the institution alike —
link expires. referrals, roles, volunteers, giving.

MENTOR PERSPECTIVE

“l signed up expecting to give an hour a month. What | got back was a group of
people | now call when I'm making a decision.”

— Alumni mentor, second mentoring cycle

Success isn't measured by attendance. It's
measured by the relationships that continue after
the event ends.

The goal is never simply growing membership. It's creating a community people genuinely

want to return to, because the outcomes they achieve make it invaluable.



CHAPTER THREE

BUILD STRUCTURE
BEFORE YOU SCALE

The most successful alumni communities don't begin with dozens of events. They

begin with intentional participation.

START HERE

01

02

03

04

05

Define why the community exists.

Clearly communicate the value members

will receive.
Create a simple onboarding experience.

Encourage every new member to

participate during their first month.

Launch with one highly interactive event

before expanding programming.

WHY IT WORKS

Research consistently shows that early
participation increases long-term engagement.
Members who build one meaningful connection
early are significantly more likely to stay

involved over time.

Ix

Members who complete one mentoring
conversation in their first 30 days remain
active three times longer than those
who don't.

KEY PRINCIPLE

If participation is optional, engagement wiill
always be inconsistent.



CHAPTER FOUR

DESIGN ENGAGEMENT INTO
EVERY EXPERIENCE

Communities don't become active because members receive more emails. They

become active because every interaction naturally leads to the next one.

The first conversation The first event leads to N The first mentor often
leads to another - mentorship. leads to career
conversation. opportunities.

Every interaction should reduce the barrier to the next interaction.

HIGH-IMPACT ENGAGEMENT STRATEGIES

= Structured onboarding = Speed networking sessions
= Alumni spotlights = Discussion prompts
= Small-group introductions = Peer recognition

= Follow-up conversations after every event

COMMUNITY INSIGHT

“The structured networking sessions made it easy to connect with people | never
would have met otherwise.”

— Speed Networking participant




CHAPTER FIVE

MENTORSHIP IS
THE RETENTION ENGINE

Strong alumni communities don't treat mentorship as an optional program. They build

mentorship into the member experience from day one.

Lightweight mentoring lowers the barrier to participation while allowing authentic

relationships to develop naturally.

BUILD YOUR MENTORSHIP PROGRAM

o1  Match alumni in pairs or small mentoring circles.

02 Keep mentoring cycles between four and six weeks.

03 Provide conversation prompts instead of rigid requirements.
04 Invite participants back for future mentoring rounds.

o5 Celebrate mentor and mentee success stories.

“Mentorship isn't another feature MEMBER PERSPECTIVE

inside a community. It's the “Six weeks of conversations with one
mechanism that transforms members alum did more for my career than a

from consumers into contributors. year of applications.”

— Mentee, first mentoring cycle

Founder & CEO, Upnotch




CHAPTER SIX

DESIGN EXPERIENCES —
NOT EVENTS

Events should create interaction, not simply attendance. People remember conversations

far longer than presentations.

The most successful alumni programming is designed around participation.

PROVEN FORMATS

Speed networking Alumni career spotlights Industry roundtables
Reverse mentoring Career skill workshops Portfolio reviews
Resume clinics Cohort challenges Ask-Me-Anything sessions

ALUMNI PERSPECTIVE

“I've been to plenty of alumni receptions. This was the first one where | left with
three people's numbers and a reason to use them.”

— Alumni attendee, roundtable series

Every event should answer one question:

Who will members meet today that they didn't
know yesterday?



CHAPTER SEVEN

MOVE BEYOND ENGAGEMENT
TO RESULTS

Attendance is only the beginning. The strongest alumni communities measure what

happens after members connect.

When relationships deepen, meaningful results naturally follow.

INDIVIDUAL RESULTS INSTITUTIONAL RESULTS
Career advancement Stronger alumni affinity

Job referrals Higher volunteer participation
Mentorship Increased donor engagement
Expanded professional networks Better career support
Leadership opportunities Higher event retention
Increased confidence Stronger alumni advocacy

“Communities don't create value because people

join them. They create value because people help

one another succeed.”

Founder & CEO, Upnotch

UPNOTCH PHILOSOPHY

Engagement is not the destination. Relationships are.



CHAPTER EIGHT

SCALE SYSTEMS —
NOT WORKLOADS

As communities grow, organizers shouldn't have to work harder. They should build

systems that allow members to lead one another.

SCALE SUCCESSFULLY

01 02

Create alumni ambassadors. Empower peer facilitators.

03 04

Repeat successful event formats. Build mentorship into every cohort.
05 06

Recognize community champions. Standardize onboarding.

07

Measure relationships as well as registrations.

“Communities become sustainable when
leadership is distributed. The goal isn't to

create dependence on administrators — it's

to empower members to lead one another.”

Founder & CEO, Upnotch




CHAPTER NINE

THE UPNOTCH
COMMUNITY FRAMEWORK

Communities grow through intentional design. Each stage makes the next

one possible.

oo STRUCTURE

02 PARTICIPATION

03 RELATIONSHIPS

o4 MENTORSHIP

os  CAREER OUTCOMES

o6 BELONGING

LIFELONG ALUMNI ENGAGEMENT

FINAL THOUGHT

Alumni engagement isn't an events problem or a communications problem. It isn't even a
technology problem. It's always a relationship design problem. Technology helps people find

one another — people create the value.

— Tatia Zuloaga, Founder & CEO, Upnotch



READY TO BUILD A
STRONGER ALUMNI
COMMUNITY?

Whether you're launching a new alumni initiative or scaling
an existing one, Upnotch helps institutions create meaningful
connections that lead to mentorship, career growth, and

lifelong engagement.

UPNOTCH.COM
info@upnotch.com - Seattle, WA

Upnotch
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